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Best way to invest in fast growing global energy lﬁeg
efficiency and renewable energy generation businesses

One of the highest growth capital goods companies; number one or
number two in all product lines in Latin America

Unigue business model is based on vertical integration, production
flexibility and technological innovation

Diversified product lines allows strong growth across different market
cycles

We have a history of achieving CAGR of 17% over past 20 years
through organic growth and accretive acquisitions

WEG Long Term Strategic Plan aims for continuous and sustainable
growth through international and product line expansion
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Our industry is undergoing major shifts

Megatrends are creating changes in demand patterns and new business

opportunities

Energy and

industrial efficiency

AElectric motors represent
around 70% of all industrial
consumption of electricity, or
25% of worldwide general
electricity consumption;

AEIectricity consumption is by
far the largest component of
total cost of ownership of
electric motors (may exceed
95%) for industrial clients;

AClear regulatory trend
towards minimum levels of
electric motor energy
efficiency (lower needs to
expand generation);

Andustrial productivity and
energy management drives
investments

—

Renewable energy

AGlobal drive to lower GHG
emissions;

ARenewables allow distributed
generation, closer to
consumption and requiring
lower T&D infrastructure;

AEconomic viability is highly
dependent on scale. With
correct price incentives,
technology catches up with
economics;

ADiversity of sources
increases systems stability
and energy availability. No
energy is the most expensive
energy of all
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Smart grid

AEIectricity distribution grid is
evolving and becoming
Osmartero;

Aall nodes of the system, from
generation to consumptions
(and everything in between)
must be aware of conditions
and able to respond to
changes;

AEvery existing electric
product must evolve. There
will be more sensors, more
automation, more efficient
generation and use of
electricity;

ANew products are being
developed and change is just
now starting

Lieq

Electrical mobility

Ancreasing urbanization adds
to congestions and need of
alternatives;

AGHG and other pollutants
emitted by internal
combustion engines powered
vehicles are well above
sustainable levels;

AEIectricity is clearly a more
efficient use of energy to
power vehicles. Pure electric,
hybrids and alternative fuels
will grow faster than the
market;

APowertrain solutions are
scalable to all vehicle types
and sizes and to other
transportation modes (WEG
has commercially available
solutions in maritime
powertrains)
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The global solution in electric machines and automation for the
iIndustry and energy systems

Generation

WEGO6s strategic

complete and efficient solutions
with a complete line of electrical
machines, from the generation all
the way to the consumption.

This means that we want to continue
to be a competitive supplier of
electrical equipment for typical
applications. For example, WEG is
one the world's largest supplier of
industrial electric motors used by
OEM in the manufacturing pumps,
compressors
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such products.

We also can use this production
competitiveness and flexibility and
our broad product line to integrate
those products into a complete
solutions.

We can combine electric motors of
several types and sizes with the
drives and controls to create complex
industry automation systems. Or
complete solutions for electricity
generation from

Industrial
use

O
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Electric
traction

Building
Automation

renewable sources. Or complete
energy substations for just about any
use. Important to note that these
systems are basically comprised of
WEG manufactured products.

This integrated approach based on
competitive manufacturing
capabilities has been the basis of our
market presence and how we present
ourselves to our clients and to the
general market.



Sustainable growth Iﬁeg

WEGOsSs revenue growth and margi ns
iIndustry
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Strategic positioning Iﬁeg
WEG offers a complete range of electric products and systems with an
Integrated onestop solution
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Clear competitive advantages Iﬁeg

Unique business model creates important and defensible competitive
advantages

Vertical Integration Diversification

Our production flexibility allows
us to target the markets
(geographies, segments and
products) that offer the best
growth perspectives. It also
allows us to target markets
based on returns, not on our
needs to occupy specialized
production capacity.

Vertical integration allows
production flexibility to
competitively supply small
batches of highly customized
products that are matched to
perfection to
needs. We do mass
customization , not mass
production.

Modular Expansion

Our production system is also
based on modular expansion,

Financial Flexibilit
y avoiding idle capacity build

Financial flexibility allows WEG
to pursue growth opportunities
as they become available.
These opportunities range from
trivial, like raw materials
procurement at attractive
conditions, to strategic, like
acquisitions.

up, maximizing returns on
capital e lowering demand
risks.

Global Presence

The diversity of our product offering also allows

us to expand internationally, leveraging the
expertizes we have developed into new

markets and being a premier partner for our
global customers
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WEG business Iﬁeg

Diversified product line allows for strong growth across different
market cycles

External Markets Domestic Market

54% 46%
R$ 2,1\billion
A Industrial Electro- A Energy Generation, Transmission A Motors for domestic use A Coatings
Electronic Equipment and Distribution (GTD)
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Solid growth track record Iﬁeg

Business model allows us to find and explore growth opportunities,

even under unfavorable macroeconomic conditions
EBITDA (R$ million) and EBITDA Margin
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Margin dynamics Iﬁeg
Margins are the result of product mix and product pricing
conditions, and tend to track global economic cycle
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Margin dynamics Iﬁeg
Growth of external markets that results from stronger brand is
neutral on margins
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WEG strategic planning process
We adopted a bottdmp approach, selecting the individual
opportunities that offered the best fit to clear strategic guidelines

Opportunities
Discovery

The process started with the
involvement of management
at all levels, from market -
facing mid -level managers to
senior C-level officers, that
discussed recent evolution,
trends and growth
opportunities, current and
future, in all our core and
adjacent markets.

Business
analysis

The ideas were developed
into business plans, including
market assumptions, earnings
and cash flow projection
models, so each opportunity
could be assessed in terms of
its expected results and
margins.
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Capital Requirement

analysis

W\

w3\
w3\

w

The analysis then considered
the capital intensity of each
opportunity. The results and
margins are not necessarily
good or bad, they must be
considered within the context
of the capital required to
pursue the growth
opportunity. The net result is
ROIC

Lieq

Risk adjusted ROIC
analysis

L
eI

eI

Finally, each opportunity was
assessed in terms of
identifiable, business -
related, non -systemic risks.
This was then used to adjust
the ROIC,orRO1I C&
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WEG long term strategic Plan Iﬁeg
Corporate aspiration of continuous and sustainable growth, aiming for

historical growth rates with a disciplined approach to organic and non
organic expansion
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Growth drivers Iﬁeg
The growth opportunities identified can be separated into
three distinct categories/growth strategies

Our products / markets enjoy fairly healthy
organic growth trends. For example, the global
market for industrial use electric motors is
independently estimated to grow 5% to 10% per
year. If we are able to maintain our market
positions, either leadership and / or strong
brand recognition, we will be in position that
advantage of this healthy growth dynamics;

We will continue to expand
into new geographies, initially
with industrial electric motors.
As we have established
market positions and/or

recognized brands, we will Intern a_t|0na|

leverage those to

synergistically expand the EXpanS | on

product line.

We will also continue to
expand the product line into
business / products that
complement the offering and
allows us to offer our clients
more complete and efficient
solutions.

New

Businesses
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Portfolio strategy
Clear vision of attractiveness of opportunities and of the

strategic fit

Market Access
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